Success Stories
plopls

Seventeen transactional video call and digital voice deployments

INn banking, insurance, healthcare, public sector, travel, and utilities - 7 countries

INnteractive Powers

Streamline your pbusiness communications




The scale behind every case

Before the projects: the volume the platform runs in production today.

99.9% 400K 300K 1000+

Uptime Video calls / month Video recordings/ month Video agents

70 9 30 +600 TB

Companies Governments Vendors / Partners Processed per year

Nnfrastructure on AWS across 5+ regions - Offices in Madrid and Miami - Over 4 million minutes processed per month
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How can we help your business?

Eight factors where transactional video calling changes a business outcome.

Ubiquity = |imincies physical and geographic distance
Resilience ~rchles operational continuity

Authenticity [ ncbles mmore efective communication
Web Collaboration = ponds remote interactions
Identity Verification Creciter trancaction cecurity
Personalized Service mproves the customer experience
Fraud Protection - plifics detection and deterrence

Accessibility & Inclusion “crvocthose the standard channel leaves out

The following pages match each factor with a client that demonstrates it in production



Every factor, with a client that proves it

Document index. Enter by your need, not by the client's sector.

Ubiquity

Resilience

Authenticity

Web Collaboration

Identity Verification

Personalized Service

Fraud Protection

Accessibility & Inclusion

Banco del Pacifico - Trison .- Gipuzkoako Urak

Grupo Atlantigo - World2Meet

Banco Pichincha - TDB Mongolia

Banmédica - Help Seguros

Banco Internacional - CPN - Ministry of Justice

Interagua - Seguros SURA - BanBif

Banco Internacional

Renfe -

Bci - Gipuzkoako Urak

Reaching whoever is outside the phone network

Keeping service running in the moment of emergency

Face-to-face treatment in the highest-value segment

Supporting complex procedures in the private portal

Confirming the customer is who they say they are

Resolving like in-branch, without the branch

Closing the one path an attacker can't rehearse

Serving those the standard channel leaves out



How to read the figures in this document

Client-verified metric

Interagua - Banmédica

Metric under confidentiality

Banco Pichincha - Ministry of Justice

No formal measurement

Banco Internacional, Banco del Pacifico, Grupo Atlantigo,
and the eleven cases in the second section

No figures have been estimated. Where there is no data, we say so.

The value and measurement method are stated. This is data the client itself

measures and has cross-checked against its own measurement systems.

The client has not authorized disclosure. The case rests on verifiable

operational facts of operational stability.

The project has no published KPI. The operational and competitive impact is

described without estimating it, out of respect for the client's confidentiality.
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Customer Satisfaccién Score First Contact Resolution
Indicador de la Satisfaccion del Clientes Resolucién en el Primer Contacto

0
+50% 959,

o Respecto al Teléfono o WhatsApp
Respecto al Teléfono o WhatsApp

9.5/10




Shorter branch wait times, without increasing on-site
. R staff or expanding offices.

Interagua

CHALLENGE SOLUTION

HOW IT WORKS

User arrives ; Single ticket ; Video service ; Remote agent
at the office for in-person and video booth resolves it

PLATFORM

Video RTC Video REC Web ACD

Replaced a previous video solutio xisting PC kiosks: no hardwar stment required
ROLLOUT

1Tweek to go live <4 weeks for all 6 branches

Turns fixed branch cost into variable contact center cost: the office keeps its proximity, but the capacity to

resolve issues no longer has to sit inside it.

nteractive Powers
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Banmeédica The channel policyholders prefer,
and the one the company offers to build loyalty.

CHALLENGE SOLUTION

Automatic ; Agent

routing

PLATFORM

Video RTC Web ACD Genesys Cloud

lhe CCaas platform migration preserved full operations and traceability of every video ca

don't just prefer video service: they demand it. That makes the channel a retention and loyalty t

\at sustains the company's best |

nteractive Po




BANCO
PICHINCHA

Setratadeti.

-~
=
v

GENESYS




Banco Pichincha A market leader with best-in-class channels and video
service for VIP online banking.

CHALLENGE SOLUTION

Agent handles it

vith recording

Video RTC Video REC Genesys Cloud

KEY TO SUCCESS

Control over recording and compliance for the channel, in a segment where every interaction is critical

cts in banking don't fail because of video qualit they fail because of CCaaS cor

vernance. That's what decides whether there's a real transactional channel.

nteractive Powers




|||+ INTERNACIONAL

Queremos ser mds
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w

Ingresa a Banca Movil

fff @ eeee
Usuario Huella PIN
Contrasena

Puntos de Atencion | Ayuda

V1.69

Wwir

Afiliate

Transferencias

Ajustes

Envia y recibe dinero de forma rapida,
y segura, solamente con tu nimero
teléfono.

Tus datos siempre estan protegido

jAfiliate ahora!



Banco Internacional Video call verification as an incident response, not as
an onboarding step.

CHALLENGE SOLUTION

standard security questions lose evidentiary value ove ‘ _ _ ‘
discretion during the call, with a direct link and recording
the phone once access credentials have already

cenario the caller can't anticipate or prepare f
irculated in data breaches

HOW IT WORKS

Video RTC Web ACD Video REC

Real-time vidi

risk. Impro UT g off service t's about acting intelligently.

nteractive Po







Banco del Pacifico A digital voice channel for customers who are outside
the phone network and need to talk.

CHALLENGE SOLUTION
icant m 101 h \ eb bedded in tf and onli
) \ roam ge \ h wid | I E \ \d
for interna \al call I fricti ialing in frorm tside t nline Banking customers t tact cente
tl ountry |

HOW IT WORKS

Customer

Digital voice

abroad online tankiNg over data

PLATFORM

Web Caller Video RTC

nteractive Po
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Asistencia y s... < 0

intermundial.com.mx

& Intermundial

Asistenciay seguro de
viaje al mejor precio

Tu plan de asistencia en 3 pasos

& Asistencia 24/7 entuidioma
& Cobertura personalizable
(). Servicios préium.

Expertos en asistenciay
seguros de viaje desde hace
30 afnos




G Atlanti Reach the policyholder through the channel they
rapo antigo chose, and elevate them to a higher tier of care in an

B emergency.

CHALLENGE SOLUTION
‘hat and Wha H vere handled in text o

) roaming and coverage. In an emergency, the

policyholder would end up writing an email

HOW IT WORKS

Chat, app, ; Agent esce

or WhatsApp to digital

PLATFORM

Video RTC Genesys Cloud

The de ( g facto chanr ¢ \M‘ e insurer doesn't contro “ich channel 2 custome use to reach tr

WHY IT MATTERS
ravel insurance sells on reputation: the claim is the one moment the policyholder finds out whether what they bought
actually exists. The hidden value of NPS is critical to Atlantigo's business.

very time a New M

to a differentiating capability in customer care

nteractive Po







Seguros SURA

An entire insurance branch that fits inside a kiosk.

CHALLENGE SOLUTION

HOW IT WORKS

Customer arrives ; Taps ; Automatic ; Remo

at the kiosk ' to cal ' routing ' res

PLATFORM

Video RTC Enghouse

WHAT SETS IT APART

Two technology changes underneath the same service, invisible to the customer

s of service and two migrations underneath: the bre

infrastructure that let them scale their services across Mexict

nteractive Powers
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BanBif Phone banking with a face: the advisor becomes a
person on screen.

CHALLENGE SOLUTION

Extend specialized in-branch service capacity without n-branch phone banking modules with screen and

needing an on-site officer at every location headset: the customer sees and talks to a remote ad

HOW IT WORKS

Customer ; Picks up the ; Automatic ; Remo

at the branch ' handset ' routing

PLATFORM

Video RTC InConcert

ce that complements the for customers who need direct advice from a bank agent

WHERE IT FITS

The ATM handles the transaction; the video module resolves the guestion the transaction doesn't cove

The branch doesn't need more officer

eeds a physical point where an advisor «

nteractive Powers




Gipuzkoako Ur Kontsortzioa
Gipuzkoako Urak
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Gipuzkoako Urak Citizen service in Basque and Spanish, in towns with no
JblicSe | office.

CHALLENGE SOLUTION

onsortium spanning many small, scattered towns, A\ bilingual Spanish/Basque jeo service kiosk installed
vhere keeping an office in each one is unworkable, yet N mMunicipal offices, staffed by the consortium's )

e is still expected. team

HOW IT WORKS

Citizen arrives i Selects language : Automatic : Consortium agent

at the kiosk and taps call routing resolves it

PLATFORM

Video RTC ICR Evolution

WHY IT MATTERS

Serving in both languages isn't a language detall it's the condition

nteractive Powers




A .
- Cooperativa
\.’PN Policia Nacional

i (& i
.

creomo e |
17 CONSUMO |
1® i INMEDIATO

= GENESYS




Cooperativa CPN Advisor-backed financial services for members spread
e S | across the entire country.

CHALLENGE SOLUTION
r r ol Irou \
id | r emlt anc rect ad
untry, far from the cooperative g] e it
e eo call for banking and financial needs
| that don't fit it hour

Automatic

routing

PLATFORM

Video RTC Video REC Genesys Cloud

WHY THIS CHANNEL

The member can't come to the branch, so advisory service has to reach them wherever they're stationed

When members are spread across the entire country, the branch can't be the only poin

nteractive Po
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TRADE & DEVELOPMENT BANK
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TDB Mongolia

nteractive Powers

Video banking to reach where the branch can't, across
a territory with remote areas.

CHALLENGE SOLUTION

\tinuit Cloud 1
HOW IT WORKS
usto logs ir R Ad
web or mobile 3

PLATFORM

Video RTC Video REC Genesys Cloud

CRITICAL REQUIREMENT

Control over customer data and oversight under local law shaped the entire design

Where distance is the branch's main competitor, video banking doesn't extend the channel — it replaces it.




| Contrata hoy tu seguro de salud

Descubre la
que te da tener acceso la
en salud

COTIZA TU SEGURO

Contactanos por Whatsapp Si eres Asegurado Ingresa a tu Sucursal Virtual
: +569 6468 2239 é 600 600 1222 @ VIDEOLLAMADA

La salud de tus trabajadores

GENESYS § gesta PYMERE, |
s.,gump.vME @ X ﬂ




Help Seguros Video calling as the virtual branch's third channel,
nancial Services - Chile alongside web and phone.

CHALLENGE SOLUTION

Buying and managing health insurance requires advice A\ video call button on the public website and i

HOW IT WORKS

Policyholder in ; Taps ; Automatic ; Advisor

website or virtual branch video cal routing or guotes

PLATFORM

Video RTC Video REC Genesys Cloud

BUSINESS SIGNAL

The group repeated the model: after Banmeédica, video service extended to Help Seguros

Placing video calling in the same toolbar as the phone makes it

not a hidden feature of the virtual branch.

nteractive Po
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nteractive Powers

Deaf travelers talk to Renfe in sign language, from

mobile or the web.

CHALLENGE

Traveler opens ; Video call with

the link LSE interpreter

PLATFORM

Video RTC Video REC

The interpreter joins the conversation as a third participant, so tr

REGULATORY FRAMEWORK

Accessibility is no longer optional: regulation requires an ec

SOLUTION

sh Sign Language video interpretation by video ca
from web and mobile: the interpreter mediates between
the traveler and the agent. All running on Genesys Cloud,

Nnteroperaonle with volce agents

Interpreter

connects with Renfe

Genesys Cloud




'GENESYS
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Por eso desarrollamos servicios accesibles



A deaf person walks into the branch and is served in
sign language.

CHALLENGE SOLUTION

Video call with ; Branch officer

LSCh interpreter ; assists

Deaf customer

at branch or online nte

PLATFORM

Video RTC Avaya

WHAT CHANGES

The transaction is no longer shared: the deaf customer handles their banking without a trusted go-betweer

ecause it has a ramp:

ible when a deaf person can handle things alone, without bringing someone to speak f

nteractive Powers




Standardized Attorney
Fees E-Contract:

Preventive Justice Through Transparent Agreements

MINISTRY OF JUSTICE

Second Edition of the Legal
Terms Glossaries Series

Ta provide & comprenensive and sccurate
rafareace fee 1egal wrmsakegy, meeting
the rwas of restarchers and specalints. 4

@ ]

GENESYS

Denes mors than 154 logal Wrms drvwe from
L, vt and athee ool soveims.

&

)

A standasdized electronic CoNITECt UNE! GOVerns Ih8 aTIorney-ient

What is it? rolationshio fram 11, eatablishing o cloar framework to ad!

preventive justica and sa‘eguand the rights of both parties

—
How does it Why?
achieve preventive the s uplront:
Justice? N =) .
2 Protects rights prior  Minimizes Reduces rolance

* Standardizes the tn any diapute potestinl ennfiets i court procondings

allor ey fees

contract tamplate

Clearly outlines fees
and duties from the
outsel

Provides
enforceability upon

registration an the
“Nafith® platform

Enables electronic
eiforcement via
“Najiz” without
Initiating itigation

Includes: Ensures: | Impact:

Fewer disputes

!' Mutuaily agread & Full documentation aje g
logal fees of transactions batween attorneys
and clienls
Defined scope of .. Client's timely ©
lagal services B payment - Grestec brust in

legal agreements

obligations
Related
g decuments and Law firm's return sfs Stronger
* notifications B oo Preventive justica
post-payment in the legal sector
WWWY.MO).GOV.53 B 5358

V'Y ey pa ey 2



Ministry of Justice Judicial procedures and claims handled by video,
Ublic Se 2udi Aral with no need to travel to the courthouse.

CHALLENGE SOLUTION
Jdicial adminis juires pl r r tegre Nnto the m Nta
i that | \ \ ) \tity verificatior I \ Ie!
s of izens, parties, al fficials a S a t traceability of judicial processe \ lan t 2]
ter lat] he Ki fSal 1e]
Identity g
ort verification
PLATFORM
Video RTC Video REC Web ACD Genesys Cloud
tect T T rIty 1 >ments, T T T 1t
WHAT THE SECTOR DEMANDS
The recording isn't just an operational log: in the justice system it's evidence, and that shapes the entire architecture

That's the difference b

what gets recorded ca

nteractive Po
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World2Meet From chatbot to human voice,
once the traveler has already arrived at the destination.

CHALLENGE SOLUTION

Advisor resolves

at destination

PLATFORM

Video RTC Web Caller Genesys Cloud Salesforce

Escalatic orks from any inb f channel without forcing the traveler to switch apps or repeat the

WHY IT MATTERS

The problem shows up once the traveler has already left: the channel has to reach them wherever they are

N travel, an incident doesn't wait for office hours or for the customer to find co erage to make a call.

nteractive Powers
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International phone presence without a local number
in every country.

CHALLENGE SOLUTION

Eliminate PSTN numbering in countries ere loca digital calls to multiple international destinations, v
s and regulation make it hard to operate, withou

osing contact, voice quality, or operability agreements in each market

User taps ; Digital voice ; nternational ; Trison team
3 routing assists

PLATFORM

Video RTC Web Caller

THE REAL OBSTACLE

Local phone numlbering, not voice technology, is what holds back expansion into complex markets

When local numbering is the obstacle, digital voice removes the problem instead of negotiating it carrier b

carrier across multiple countries, each with different conditions. Now voice is digital and universal.

nteractive Powers




The video channel doesn't require you to switch contact centers

ent layers. That's what lets you deploy today and survive a migratio

COMMUNICATION LAYER

Video RTC /ic ( ] ‘ ice Video REC

DISTRIBUTION & ROUTING LAYER

Web ACD Nt ‘ ' OWI platforn Your CCaaS

Interagua and Banco Internacional run «




Five patterns that repeat across the seventeen projects

Technology resolves the business's physical limits and raises them to the next level.

No added on-site staff at Interagua. No dependency on the phone network at Banco del Pacifico No dependency on roaming at Atlantigo

Convergence with the existing CCaas is a critical success factor.

t brought advanced integration expertise to Banco Pichincha and et Banmédica migrate platforms without losing traceability

The value of video is concentrated in efficient interaction — something necessary to stand out.

Rollout times are short when the scope is well defined.

:ss than a week at Banco del Pacifico. | ess than four weeks for six branches at Interagua.

The right channel depends on the moment, not on sophistication.

Video where the process is complex and needs more attention. Digital voice where there's urgency. The criterion is conversion and operational efficiency



Let's talk about your case

ANy contact center may need transactional video calls.

Furope Americas
Calle NUnhez de Balboa, 120 1001 Brickell Bay Drive, Suite 2700 PMB 16

YO

28006 Madrid, Spain Miami, FL 33131, United States

Interactive Powers - interactivepowers.com




